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The Strategic Business Development

Division within SSG Group is the main
engine driving innovation and market
growth.

Our dynamic and results-oriented team
Is missioned to identify and capitalize
on strategic opportunities for
expanding and solidifying our market
presence. We focus on deeply
understanding the needs and
requirements of our customers so that
we can provide personalized and
innovative solutions that efficiently
address their specific challenges.

Through close collaboration with our
partners and careful monitoring of
industry trends, this structure
identifies growth directions, emerging
markets, and opportunities to diversify
our service portfolio. We rely on data
and detailed analysis to formulate and
iImplement robust strategies that
enable us to achieve our growth
objectives and consolidate our
position as market leaders.

Our team consists of experienced
professionals who are passionate
about innovation, dedicated to
developing and implementing creative
and efficient solutions. We are results-
driven and aim to maximize added
value for our clients by providing them
with high-quality services and
solutions tailored to their specific
heeds.

Through proactive collaboration,
strategic thinking, and adaptability to
market changes, Strategic Business
Development plays a crucial role in
setting the strategic direction of SSG
Group and ensuring long-term success
in @ continuously evolving competitive
environment.
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Security Management

Given the dynamic business
environment and current operational
context, organizations face multiple
security challenges, thus requiring
specialized guidance and consultancy in
security management.

As such, we present our service:
Outsourced security manager, designed
to provide comprehensive security
management solutions tailored to the
specific needs of your organization.

The main characteristics of this type of
service are:

1 Customer-dedicated security
expertise:

3. Integrated security management

« Through our outsourced Security

« Our outsourced Security Manager Manager service, we handle all

service provides continuous or fixed-
term access to professionals with
extensive experience in managing
security challenges across various
iIndustries.

Your organization will benefit from
the expertise of a dedicated security
manager who will serve as your
advisor and trusted partner in
safeguarding your assets, personnel,

aspects of your organization's
security program, including risk
assessment, development of
security policies, and
iImplementation of resulting
measures.

We provide continuous monitoring,
analysis, and adaptation of security
protocols to effectively address
emerging threats and vulnerabilities.

and reputation. 4. Strategic planning and leadership

2. Customized security strategies: .
« Our security managers possess

. Our security managers will work

closely with your organization to
understand specific security
requirements, challenges, and

O bjé ctives.

. We develop personalized and
iInnovative security strategies and
solutions tailored to address both
your organization's risk profile and
industry regulations.

strategic leadership skills, enabling
them to develop long-term security
programs aligned with the
objectives and culture of your
organization.

We provide support in setting
security priorities, allocating
resources, and implementing best
practices to enhance the overall
resilience of your organization.
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5. Financially efficient solution 6. Continuous improvement and

« Outsourcing security management to Innovation
our professionals provides a cost- « We are committed to continuous
effective alternative compared to improvement, innovation, and best
maintaining an internal security practices in security management.
team. . Our security managers stay updated

. You can leverage our expertise and with industry trends, emerging threats,
resources without the overhead and technological advancements to
costs associated with hiring, training, ensure that your security program
and retaining internal security staff. remains effective and up-to-date.
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Benefits

1. Counselling and assistance

« Access to experienced security
professionals who provide specialized
guidance and assistance tailored to the
needs of your organization.

- Importing knowledge from various
industries to ensure the best “team-
based” security management services.

2. Cost reduction

 Reduced general costs associated with
hiring and maintaining an internal
security team, resulting in significant
cost savings.

3. Efficiency and effectiveness

« Customized security strategies and
proactive management help enhance
the efficiency and effectiveness of
security and reduce risks.

4. Adaptability and flexibility

« The ability to calibrate security resources
based on evolving business needs and
security requirements.

5. Focus on your business

- The organization's management will
focus on business activities, entrusting
security management to dedicated
professionals.

Our outsourced Security Manager service
provides organizations with the expertise,
guidance, and support needed to efficiently
manage security risks and protect against
threats.

By collaborating with us, you can increase
the level of protection for your employees,
assets, and reputation. You can streamline
operations and focus exclusively on your
business activities, knowing that your
security needs are managed by industry
professionals.
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Comprehensive security 3. Response in case of emergency

management consultancy services

Planning the response in case of
emergency: Elaborating customized

Our consulting services cover a wide Emergency Response Plans for
range of specialized areas, each of them various types of incidents, including
being designed to mitigate risk and build natural disasters, accidents, and
organizational resilience. security threats, is crucial for

1. Crisis Management: preparedness and effective response.

« Training and exercises: Training staff
on emergency response procedures
and conducting exercises are
essential to ensure preparedness and
efficient coordination during
emergencies.

« Risk assessment and analysis:
ldentifying crisis scenarios and
assessing their likelihood and impact
on your organization is crucial for
effective crisis management.

- Planning the management of crisis

situations Developing crisis  Integration with crisis management
management plans that describe and business continuity plans:
procedures, roles, and communication Aligning emergency response plans
strategies is essential to facilitate a with broader crisis management and
prompt and effective response. business continuity strategies for

seamless coordination and response.

- Table top exercises: Training the
personnel through realistic scenarios
and simulations to ensure that
designated teams are capable of
managing crisis situations.

« Communication strategy in case of
crisis: Establishing clear protocols for
the internal and external
communication to maintain
transparency and minimize
disinformation in times of crisis.

2. Business continuity management:

« Business Impact Analysis (BIA):
ldentification of business functions
and processes and the dependencies
between different critical activities in
order to develop continuity strategies.

4. Travel Security

« Assessment of travel risks: Analysis
and evaluation of risks associated
with business travel and providing
assistance with mitigation strategies.

- Planning the continuity of activity
(BCP): Developing plans to ensure
continuity of operations in the event
of disruptions, including redundancy

solutions and resource allocation . Training Employees: Training and
strategies. instructing travelers so they acquire

. Testing and performing exercises: the knowledge and skills necessary to
Facilitating regular exercises to stay safe while traveling in high-risk
validate Business Continuity Plans countries.

helps identify weaknesses and

Improve response capabilities.
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« 24/7 Travel assistance: Providing
round-the-clock assistance to
employees facing emergencies or
security threats during their travels.

S. Protective Intelligence
- Monitoring and analysis of threats:
Continuous monitoring of threats and
global trends to identify risks to your
organization, including geopolitical
risks.

« Operational reports: Providing timely
briefings to support the decision-
making process regarding the

. - management of strategic security

risks.

« Assessment of vulnerabilities:
Assessing vulnerabilities within your
organization and developing strategies
to prevent their exploitation.

6. Management of Security risk
e Risk identification and assessment:
ldentification and assessment of
security risks specific to your
organization, taking into account both
internal and external factors.

RISK MANAGEM
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7. Audit and Due Diligence

« Audits and security assessments:
Conducting security audits to assess
existing security measures and
identify areas for improvement.

- Due-Diligence: Conduct investigations
to assess potential risks associated

with business partnerships, mergers
or acquisitions.

Conformity assessments: Ensure
compliance with international safety

standards, regulations and industry
best practices.
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Our highly experienced team of

consultants is dedicated to providing |
practical, proactive solutions that support =~
your organization, mitigate risk and ™
strengthen organizational resilience.

RISK MANAGEMENT

8. VIP Protection f

- Threat Assessment: Analysis of threats

to top management and development
of customized protection plans tailored
to specific needs and risks.

Training: Training top management and
administrative staff on risk awareness,
protective measures, and emergency
response protocols.

Close protection services: These
services are provided In a discreet
manner by our professionals to ensure
the safety and security of top g
management while traveling or making & :
public appearances. "“t
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(SOC) SSG Operational Centre

We are proud to offer the SSG
Operational Center (SOC) as a
service, a solution designed to
strengthen your organization's
security system, including 24/7
monitoring and intervention
services.

Main features:

1. 24/7 Monitoring and
surveillance: Our SOC operates
around the clock, utilizing
state-of-the-art surveillance
technologies to detect
unauthorized access.

2. Incident Detection and
Response: Our security
personnel are trained to quickly
detect and respond to security
incidents, including suspicious
activities and emergencies,
ensuring timely intervention to
mitigate associated risks.

3. Access control: We offer robust
access control solutions to
regulate entry and exit points,
manage visitor access, and
enforce security protocols.

4. Alarm monitoring and
management: Our SOC
monitors alarm systems,
including intrusion detection
systems, fire alarms, and
environmental sensors,
enabling a prompt response to
any alerts or emergencies that
may arise.

5. Video surveillance analysis:
Using advanced video analysis
and monitoring tools, our SOC
employees analyse real-time
footage to identify security
threats, suspicious behaviour,
and potential vulnerabilities.
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6. Customized security solutions: We

;EIE"ta understand that every organization has
unique security requirements, which is
why we offer customized solutions that

sprijinul

align with your specific needs and
objectives, ensuring a high level of
protection for your people and assets.

7. Legal conformity: The services
offered through our Operational Center
help you meet compliance requirements
and industry standards, such as those
mandated by regulatory bodies like
HIPAA, PCI DSS, and GDPR, through the
implementation of security measures
and protocols.
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Wlp.y choose our SOC as service?

. Expertise and experience:'With'Iyears of
experience in physical securi:@Y cl)perations,
our team of trained professionals brings
unparalleled expertise to protect your
people and assets. -

. Proactive security measures:
proactive apprga_'ch_tc') s_lecur't
continuously monitoring'your locations

| aga'ins_t va'r'io'ils'types of threats and
F l imfﬂémenting preventive measures to

ake a

mitigate risks before they escalate.

gd chnical assistance: From initial analysis
EE“_ deployment, we provide end-to-end
solutions to meet your physical security

heeds, ensuring the security of your
organization.




SOC On-Site

We understand that some
organizations require much stricter
control over security operations. That's
why we offer you SOC On-Site, a
customized service where our qualified
security professionals work at your
location, integrating with your local
team to strengthen your security
system.

6. Conformity: Our operations are
desighed to support compliance
with regulations and industry
standards, ensuring that your
security practices align with

international norms such as GDPR,
HIPAA, PCI DSS, and others.

Main characteristics:

1. Client dedicated experts: Our team
of analysts and operators with
extensive experience in incident
management are deployed at your
location, giving you direct access to
trained employees to protect your
organization's people and assets.

2. Real-time threat monitoring: You
benefit from continuous monitoring
of your networks, systems and
endpoints by our on-site SOC team,
ensuring rapid detection and
response to any suspicious activity
or potential threats.

Why choose our on-site SOC

3. Response and incident service?

management: In the event of a
security incident, our analysts work
closely with your internal teams to

« Expertise and reliability: With a
team of professionals at your

mitigate the impact of an incident
and restore business operations as
quickly as possible.

. Customized security solutions: We
understand that every organization
IS unique, which is why we tailor our
services to meet your security
requirements, ensuring that our
team of operators and analysts
integrate with your specific
processes and workflows.

. Knowledge and training transfer:
As part of our service, we provide
knowledge transfer and
professional training for your
internal teams, equipping them with
the skills and expertise to
collaborate effectively with our
professionals and enhance your
organization's security system.

service, you can trust us to
provide high quality security
services tailored to the needs of
your organization.

Integration: Our team integrates
with your internal teams and
processes, ensuring a
collaborative and unified
approach to security that will
ensure an increased level of

protection for people and assets.

Improved visibility and control:
Having our experts on-site gives
you greater visibility and control
over your security operations,
enabling faster decision-making
and more effective response to
security incidents.
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