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SSG Group is a leading security
company specialized in providing
comprehensive and customized
solutions for the protection of
iIndividuals, properties, and
assets. With extensive experience
and an extensive portfolio of
services, we strive to provide our
clients with the security they need
to conduct their business worry-
free.

Our team consists in
professionals with exceptional
training in security and extensive
practical experience in delivering
effective security solutions. With a
proactive and client-focused
approach, we are always ready to
identify and manage potential
risks before they escalate into
security issues.

Our services include physical
guarding and protection, video
surveillance and alarm
monitoring, mobile patrols,
security consulting, and much
more. We strive to be our
customers' trusted partner,
offering them customized
solutions tailored to their specific
heeds.

No matter the size or complexity
of the project, we are committed
to providing the highest quality o
service and ensuring that our
partners feel safe and protected
In any situation. We are
committed to maintaining the
highest standards of
professionalism, integrity and
efficiency in all aspects of our
work.

At SSG Group, the client’s safety
an security represents our
mission.
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Professional solutions in our field of
activity are based on competences
obtained in the 20 years of experience an
continuous learning.

Concepts and techniques such as
"Security Circles”, "4 Eyes Principle”,
"Psychological Profiling", "Whistle-
blowing", and "Codes of Good Practice",
are at the basis of SSG Group's activity.

Each project is approached by:
- Knowing customers’ needs and risks.

- Prevention (main activity for ensuring
security).

- Counteraction (while adhering to
functional and budgetary constraints).

Another element that we pay close
attention to is compliance with relevant
standards.

For SSG Group, continuous improvement
IS not a stereotype presentations but a
Priority. This commitment is reflected in
SSG Group's allocation of Key Account
Managers for key or strategic clients.

In this regard, we can take over any type
of facility anywhere in the country
according to the performance standards o
our clients.

We use a range of HR tools and policies
and the steps are simple:

- Ensuring human resources (through
recruitment and selection according to
SSG Group performance criteria).

- Proper equipment and specific training o
agents for each position.

- Security agents' loyalty and retention.

Another SSG Group priority is career and
performance management issues. In this
respect, in order to achieve even the mos
ambitious objectives of SSG Group, we
considered it appropriate to classify the
missions into three categories:

- A - top missions, with a high complexity
level.

- B - standard missions.
- C - missions with a low complexity level.




=R Statistics from recent years
demonstrate that SSG Group is the
preferred supplier of major retail chains
for the security of their stores, visited
daily by thousands of customers.

The process of training and continuous
education of security agents to handle
all challenges in this industry is a
constant concern of SSG Group. We
constantly pay attention to every detalil,
ensuring that the equipment and attire
of our agents serve as the SSG Group's
business card.

From logistics warehouses to shelves,
SSG agents oversee all goods through
an integrated security system, with
guard posts manned by SSG agents,
mobile teams, and investigation
services across the entire supply chain.

Key clients benefit from the allocation
of additional know-how resources
through specialized account managers
- dedicated to their specific segment of
~ activity.
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We can‘aiscuss several common
dimensions of the security activity (e.g.
access control function, the basis of the
security guard's activity), but, as a
specific element of SSG Group, in our
activity we always choose to consider
the elements that characterize each
client.

The technical security solutions
proposed by our specialists are
designed to support the SSG security
agents and ensure the fulfiiment of
specific missions, anywhere and
anytime.

From electronic registers to tour-guard
systems developed with SSG Group
software, scanner-ID for accurate
document registration and data storage
compliant with GDPR requirements, PTT
stations for group communication or with
the Dispatch Center, CCTV systems with
advanced video analysis functions, and
perimeter surveillance through drones
equipped with thermal imaging cameras
that can be remotely controlled—these
are all resources through which SSG
Group's Security Operations Center
operates 24/7, 7 days a week.

The mobile component of security at site
level is ensured through intervention
teams composed of SSG Group agents.
These teams have extensive experience,
are properly equipped, and operate with
high-performance vehicles.
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4 Office building security is crucial for
protecting employees, sensitive

_information, and company assets.
Implementing SSG Group solutions
targeting controlled access systems,
video surveillance, and regular patrols
ensures a safe and secure environment.

We think that appropriate protocols for
emergency situations, such as fires or
security threats, are essential for
effectively managing risks.

By proactively adopting security
solutions proposed by SSG Group,
companies can promote a safe and
productive work environment, thereby
building trust among employees and
customers.




- teams provide high-quality services,
. including continuous surveillance,

" These measures ensure a high level of
- safety in everything from public events

' The security protocol is tailored to the

" comfort of the VIP.
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In theﬂp il Jphy of SSG Group, the
security of VIP personalities is essential

-

for protecting their lives and integrity. = .

SSG Group's specialized VIP protectlon B

threat analysis, and personal escort.

to international travel. h
individual needs and preferences,
ensuring the confidentiality and

By implementing rigorous standards
and using modern technologies, SSG
Group ensures efficient and discreet

- protection, providing VIP personalities =~
. with the necessary comfort to perform | -

their activities optimally.
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SSG Group is responsible for planning

== and implementing security measures at

-

- various public and private events.
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Its team handles the assessment of
| specific risks for each event and
~ develops a detailed security plan,
~ including crowd management,
perimeter surveillance, and

coordination with local authorities.

This department ensures a safe and
protected environment for participants
and contributes to the success and

4 smooth running of the event itself.
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SSG Group's rapid intervention team is a
crucial element of security, responding
promptly to emergency situations or

 threats.

Equipped with advanced technology and
trained in intervention tactics, this team
responds swiftly to incidents such as
intrusions, fire alarms, or other threats.

Members of this team are prepared to
handle crisis situations with
professionalism and efficiency, ensuring
the safety of personnel and assets.

Regular training and close coordination
among all competent structures make
SSG Group's rapid intervention team an
elite unit in ensuring the security and
well-being of partners.

.
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RESIDENTIAL
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SSG Group focuses 0 this segment and
provides innovative and personalized
solutions for protecting homes against

potential threats.
&
One of the main concerns of the

residential division is to provide
advanced security systems tailored to
the needs and preferences of each
client. These systems can include video
surveillance cameras, motion detectors,
- entry sensors, and security alarms, all
~ integrated into a comprehensive and
~ user-friendly solution.

Moreover, the team of specialized

- consultants and technicians provides

- expertise and assistance in assessing
security risks, as well as in the
installation and personalized
configuration of systems. Professional

~ . 24/7 monitoring ensures a swift

d response to alarms, enhancing the level

__ /7 of safety and trust among clients.
— y o o
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TECHNICAL

Technology plays a crucial role in the dynamics
of SSG Group's operations, enhancing efficiency
and the ability to respond rapidly to threats.

The specialized software developed and
optimized by our specialists for managing
operations and analyzing data contributes to
making informed decisions. Additionally,
emerging technologies such as artificial

intelligence and predictive data analysis improve
the ability to anticipate risks and plan security
strategies.

We can provide both technical systems in
various technologies and consultancy services
to guide clients in choosing the best solution
that addresses their issues while considering
budget constraints.

SSG utilizes and recommends cost-effective
security optimization by combining CCTV
solutions with management from SSG's SOC
(Security Operations Center) and on-site security
agents.
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SSG Group approaches the area of security
consultancy in a phased approach, as follows:

- ldentifying risks from threats and
vulnerabilities.

- Calibration risks according to the specifics of
each client.

- Proposing technical solutions.

- Accompanying technical solutions with the
corresponding operational procedures,
implemented either by the client's own
personnel or by SSG staff.

- Choosing the right technologies, both for the
purposes pursued and within the budgets set.

- Designing technical solutions accordingly.

- Implementation and commissioning of
security solutions.

- Implementing and commissioning security
solutions.

- Ensuring prevention and corrective
maintenance.

- Continuous adaptation of solutions based on
iIncidents.

We have national coverage and a working
method that involves not only completing
service logs but also auditing objectives upon

™ takeover, gathering all information into an

objective file, so that we can provide the client
with any information they may need at any
time.
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The UAV (Unmanned Aerial Vehicle)
Department represents a key
element of SSG Group's capability to
provide efficient surveillance and
iIntervention services.

The use of drones in the security
field brings several advantages and
significantly contributes to improving
performance and operational
outcomes.

Due to their flight capabilities and
advanced surveillance and data
recording equipment, drones can
rapidly and efficiently cover
extensive areas, allowing real-time
monitoring of activities and
identification of potential threats or
risks.

In addition, the use of drones in
security operations reduces risks to
human personnel. Drones can be
deployed to conduct surveillance
missions in dangerous areas or crisis
situations, without unnecessarily
exposing the lives of security agents
to risks. This aspect is particularly
crucial in emergency situations or in
areas with difficult access, where
human intervention can be limited or
dangerous.

The UAV Department represents a
critical element of SSG Group's
operational capability, bringing
significant benefits in terms of
surveillance, intervention, and
protection.

By using drones, SSG Group teams
have significantly enhanced their
ability to respond to threats and
ensure a safe and secure
environment for all our beneficiaries
and partners.

UAV 2



by %

III
7 )

—r J S
- = =4 WLy L] -
LA ¥t
[ T W F - iy, = 3 e -
N R e v 4~ BT L e g e

BT T A s




Parking Place

Management




At SSG Group, we are proud to
present our innovative new service
for Parking Management, designed
to address the parking challenges
faced by businesses, particularly in
the retail industry. Our
comprehensive solution enables
companies to efficiently manage
their parking facilities, ensuring that
parking spaces are reserved for
genuine customers and preventing
abuse by non-customers.
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By implementing advanced parking
management techniques, we help
companies optimize their parking
resources, enhance customer
satisfaction, and maximize revenue
potential.

Key features of our Parking
Management service include:

o Strategic planning: We work
closely with companies to
develop personalized parking
management strategies tailored
to their unique operational
heeds and requirements. Our
team conducts detailed
evaluations to identify parking
patterns, analyse utilization
rates, and develop optimal
parking allocation plans.

« Technological integration: By
utilizing modern parking
management technologies,
iIncluding automated license
plate recognition systems,
parking occupancy sensors, and
mobile applications, we
streamline parking operations
and enhance efficiency. Our

LW

) 4™ g ) — advanced systems allow real-
availability, seamless
enforcement of parking policies,
and easy access for customers.




« Application and conformity: Our
dedicated team of specialized
agents ensures strict adherence
to parking regulations and
policies, discouraging
unauthorized parking and
enforcing penalties for rule
violations. Through patrols and
proactive enforcement measures,
we maintain order and fairness in
parking facilities, creating a
positive experience for
customers and minimizing
disruptions.

« Data analysis and reporting: We
provide comprehensive data
analysis and reporting tools to
track parking usage trends,
measure performance metrics,
and generate actionable insights
for continuous improvement.

Our detailed reports enable
businesses to make informed
decisions, optimize resource
allocation, and drive operational
efficiency.

« Excellence in customer service:
We prioritize customer
satisfaction at every touchpoint,
providing responsive support
and assistance to address
inquiries, resolve issues, and
ensure a seamless parking
experience for visitors. Our
proactive approach to customer
service promotes loyalty, trust
and positive brand perception
among customers.

With our Parking Management
service at SSG Group, companies
can efficiently manage their parking
facilities, improve operational
efficiency, and enhance overall
customer experience.




